PRIME
ENTRY

BOOKKEERING™

THE FOUNDATION REVIEW

A simple guide for owners who want books they can trust — and plan from.

When books fall behind, it rarely happens all at once. A busy week passes without entries getting
posted. Receivables don't get updated. Bills wait in a stack. By the time someone looks closely, the
picture the books are showing no longer matches the business that generated it.

This review helps you identify where your foundation may have slipped — and what it takes to get back
to books you can genuinely rely on.

1. Signs the Foundation May Need Attention

Owners usually sense something is off before they can name it:

e Reports that don't feel right, even when you can't point to a specific error

¢ Monthly numbers that shift after the fact as entries get caught up

¢ A/R that hasn't been updated in weeks — or longer

¢ Vendor bills sitting unposted, waiting for a quieter stretch

¢ A general feeling that the books are a step behind the work

¢ Going back to the bank statement because the P&L doesn't feel trustworthy

These are foundation signals. They don't mean the business is in trouble. They mean the books haven't
kept pace with it.

2. Where Foundations Typically Fall Behind

Most gaps share a common origin — the pace of operations outrunning the bookkeeping:

* Deferred entries — transactions that were never posted after a busy period

e Accounts receivable — completed jobs with outstanding balances not reflected in the books
e Accounts payable — vendor invoices received but not yet entered

¢ Recurring charges — subscriptions or fees that haven't been reviewed or categorized recently
e Payroll details — records tied to a staffing structure that has since changed

¢ Month-end close — no consistent process to confirm the books are current before the period
closes
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3. What Incomplete Books Cost

When the foundation falls behind, the effects accumulate:

¢ No month fully settles — numbers shift as backlog gets posted, making planning difficult

* Cash flow becomes harder to read — what's owed and what's due aren't visible in real time

¢ Slow periods feel more alarming — without a stable baseline, every quiet month feels like a
warning

e Decisions get made on memory — the bank statement replaces the P&L as the primary reference

¢ Trust in the numbers erodes — and with it, the value of keeping books at all

None of this reflects poor performance. It reflects a foundation that hasn't kept pace with the business.

4. Steps to Restore a Solid Foundation

Getting back to books you can trust involves a few specific areas:

¢ Fill the gaps — identify and post deferred transactions to the periods they belong to

e Bring A/R current — match outstanding invoices to completed work so the receivables picture is
accurate

¢ Clear the A/P backlog — enter unposted vendor bills and match them to the appropriate periods

e Review recurring charges — confirm each one still belongs and is categorized correctly

e Establish a close process — build a consistent end-of-month checklist so the foundation stays
solid going forward

These steps don't require rebuilding from scratch. They bring what's already there into alignment with
what the business has been doing.

5. What Changes When the Foundation Is Solid

When the books are complete and current:

¢ Month-end numbers mean something — they reflect what happened, not part of what happened

¢ Reports become usable again — the P&L tells a story the owner recognizes

¢ Planning becomes possible — periods can be compared, margins evaluated, decisions grounded
in real data

e The bank statement goes back to being a verification tool, not the primary management
reference

e Trust returns — and with it, the visibility a business needs to move forward with confidence
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If You'd Like Help Walking Through Your Own Books

If you've noticed a gap between how the business runs and what the numbers are showing, a Clarity Call
is a calm, no-pressure conversation to help you understand what's there and what next steps might look
like.

Schedule one at calendly.com/jim-primeentrybookkeeping

© 2026 Prime Entry Bookkeeping. All rights reserved. This guide may be shared with attribution, but it
may not be reproduced, republished, or adapted without written permission. "Clarity Call" is a
proprietary term of Prime Entry Bookkeeping.
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